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Edge of Your Seat 
Rehearsals 

Engage All Students All the Time 
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The Ideal Rehearsal – What does it look, feel, and sound like? 

What happens in an engaging rehearsal? 
__________________________________________________________________ 

        The WHO    WHY    HOW    WHAT   of Rehearsing 

               ￼  

WHO: The Teacher and Our Students 
How dynamic, engaging, passionate, and prepared can we be?  
Are we taking care of ourselves? 
Get to truly know our students. Take time for this. Show how much you value every 
individual.  

WHY: Our Purpose 
What is our purpose? 
Why music? 

	 	 Why do we teach and conduct music? 

Music gives a soul to the universe, wings to the mind,  
flight to the imagination, and life to everything. – Plato 

The Who 
The Why 
The How 
The What

of Rehearsing
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HOW: Strategies for engagement 
Pacing 

Preparation 

Passion and Enthusiasm 

Joy 

Humor 

Love for the music and love for the students 

Constant engagement of all the students – that’s the goal! 

One must nurture a high level of caring, sincerity, and humanness to create an optimum 
environment for learning and making music for all the right reasons. – Richard Floyd 

Rhythm 

Subdivide eighth notes on the syllable “ch.” 

Subdivide verbally 1 + 2 + 3 +, etc. 

Clap and count rhythm. 

Subdivide with egg shakers while singing the music. 

“Bop” music by playing just the attacks of the notes in rhythm. 

Subdivide music by playing all of the eighth note or sixteenth note subdivisions of the 
music. 

Play all rhythms on a concert F or concert B-flat. 

Ed Lisk Palm Up, Palm Down Internal Ensemble Pulse Game 

Divide Responsibilities 

Percussionists become a human metronome — snare drum plays quarter or eighth notes - 
while the winds play their music. 

Brass buzz on mouthpieces, while woodwinds play or sing. 

Percussion plays while winds sing or “air and fingers.” 
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Sing, Sizzle, Audiate 

Sing music with on “la” or solfège syllables with or without Curwen hand-signs. 

Hear the music silently in your head, while the percussion play their part. 

Hear the music with your mind’s ear while the conductor conducts. 

Perform with “air and fingers” and articulation but no sound. 

“Sing and finger” or “sizzle and finger” music. 

Conduct, Move, Dance 

Conduct the music. 

Paint the phrase shape in the air with hand. 

Dance or move to the music. 

Act out the music. 

The best gift we give our players is listening. – Alan Gilbert 
Listening 

Directed listening — phrase shape, dynamics, balance, tone color, blend, intonation, etc. 

Perform without a conductor. Use listening skills and visual communication to work 
together. 

Listen to recording of rehearsal or performance and critically evaluate self, section, and 
full ensemble. 

Students close their eyes and listen for the sound of their breath to enter without a 
conductor. 

One or two students are selected to come to the front of the ensemble and listen critically 
to the group and then make musical suggestions. 

Sing or play music over a drone pitch while listening to just intonation. 

Students are encouraged to give constructive and positive feedback throughout the 
rehearsal based on what they hear. 

Play sections of music by memory to heighten listening and awareness. 
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When you guide their ears, rather than letting them use yours,  
the ensemble will get better so fast that you won’t believe it! – H. Robert Reynolds 

Four Levels of Listening 

1. The same part within the same section 

2. Different part within the same section 

3. The same part with a different section 

4. Different part with a different section 

Creativity and Competition 

Visualize a story based on the music and share. 

Use imagery and metaphors in rehearsal. 

Be aware of what emotion the music is expressing and share. 

Sections perform for each other in a friendly competition to see who can be the most 
musical and expressive. 

Rehearse in mixed instrumentation chamber groups and then perform for the other 
students. 

Intonation 

Match tone quality - blend sounds 

Match dynamics and volume 

Balance the chords - root, fifth, third. Tune the root and octaves. Then play the 5th at half the 
volume of the root. Play the 3rd at half the volume of the root and 5th combined. 

Blend with trio of players on both sides  

Adjust for instrument pitch tendencies. Students are responsible for instrument intonation 
basics. 

Make proper adjustments for just intonation. +2 cents for the perfect 5th, -14 cents for the 
major 3rd, +16 cents for the minor 3rd. 
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Changing It Up 

Silent “monk” rehearsals 

“Butts back of the chair, legs up” – for air support 

Scale ping-pong 

Rehearse in a circle 

Play sections of the piece backwards 

Record with Audacity and project the visualization of the sound to see articulation shapes. 
Works great to show how a chime articulation looks and then have the winds match it 
to create a “bell-tone.” 

Assign numbers or percentages for dynamics. 

Teach Number Chorales: 4 5 1;  1 2 3;  6 5 5;  6 7 8;  8 7 8.  IV  V  I  

Student conductors 

Empower students to make musical decisions 

Empower students to teach the cultural, historical, and musical background of the music 

Conductors need to become the music. Even the quality and volume of your voice, and the 
patterns of your speech have to match what is going on in the music. – Jerry Junkin 

Language Matters 

We or Us versus I or You.  

Use the word “together” as often as possibility to create community 

Process Praise 

The power of “Yet” 

Succinct 

Focus on the positives and what is right rather than just what is wrong or needs to be 
fixed. 

Use “When” language rather than “If” language.



ç 

upbeatglobal.com 7

                                 ￼  

WHAT: Repertoire 
Expressive 

Significance and meaning 

Cultural, historical, social, and emotional background 

Diverse representation 

Depth 

Go beyond the notes and rhythm 

	 	           

Supportive

Unsupportive

DemandingUndemanding

EDGE
REHEARSING

PERMISSIVE 
REHEARSING

AUTHORITARIAN 
REHEARSING

NEGLECTFUL 
REHEARSING



UPBEAT!
Mindset, Mindfulness, and 

Leadership in Music Education  
and Beyond

Matthew Arau

Foreword by 

Tim Lautzenheiser

Upbeat! presents a winning combination of mindset and 
mindfulness strategies as well as leadership principles that 
will motivate, inspire, and transform not only your inter-
nal world but the culture of your music program. Divided 
into 3 parts—Ignite, Inspire, and Lead—this thought-pro-
voking resource takes readers on a journey from internal 
self-reflection to outward expressions of leadership. With 
immediately applicable ideas and strategies that work for 
students, teachers, and professionals in any field, Upbeat! 
affirms the importance of living and working with inten-
tionality and establishes that what we do, why we do it, 
and how we do it matters.

G-10550   Perfect-Bound, 380 pages . . . . . . . . $29.95

MUSIC EDUCATION  
AND 

SOCIAL EMOTIONAL 
LEARNING

The Heart of Teaching Music

Scott N. Edgar

This pioneering book addresses how music educators 
can utilize Social Emotional Learning (SEL) to maximize  
learning in the choral, instrumental, and general music 
classroom at all levels, and at the same time support the 
students’ social and emotional growth.

G-9418   Perfect-Bound, 212 pages . . . . . . . . $21.95

SOCIAL EMOTIONAL 
LEARNING FOR  
THE PRE-SERVICE  
AND IN-SERVICE  
MUSIC TEACHER

A Guide for Developing  
Teacher SEL Competencies
Your Well-Being Matters

Michelle S. McConkey
Scott N. Edgar

This practical guide takes teachers through 13 sequential 
units designed to hone important self-care and SEL skills, 
such as regulation emotions, resolving conflict, manag-
ing stress, and building positive relationships. Each unit 
is structured around the 3 core pillars of SEL—Identi-
ty, Belonging, and Agency—and offers connections for 
both pre-service and in-service music teachers that guide 
them through a series of thought-provoking exercises to 
strengthen their skills, as well as space to discover, reflect, 
journal, draw, and commit to growth.

G-10850   Spiral-Bound, 92 pages . . . . . . . . $16.95

PORTRAITS OF 
MUSIC EDUCATION 
AND  
SOCIAL EMOTIONAL  
LEARNING

Teaching Music with Heart

             Edited by

          Scott N. Edgar 

This book showcases the inspiring stories and innova-
tive ideas of music educators who are implementing SEL  
instruction with intentionality in classrooms at the  
elementary, middle, and high school levels.

G-10452   Hardcover, 318 pages . . . . . . . . $34.95

   GIA Publications, Inc. 1.800.GIA.1358 or 708.496.3800 • www.giamusic.com

Conversational Solfege
The 12-step Conversational Solfege curriculum is a 
unique pedagogical approach for teaching music 
literacy to 2nd through 8th grade students. With 
this approach, music literacy starts with great 
literature and an “ear-before-eye” philosophy 
that correlates with the Core National 
Standards for Music Education. Great songs are 
broken down into their basic components and 
then reassembled so students can apply greater 
musical understanding.

Level 1:
G-5380 Teacher’s Manual.  .  .  .  .  . $48.95
G-5380FL   Flashcards . . . . . . . . . . . 40.95
G-5380S   Student Book . . . . . . . . . 15.50
CD-526 Classical Music CD.  .  .  .  .  . 15.95

Level 2: 
G-5381 Teacher’s Manual.  .  .  .  .  . $49.95
G-5381FL   Flashcards . . . . . . . . . . . 79.95
G-5381S   Student Book . . . . . . . . . 18.95
CD-527 Classical Music CD.  .  .  .  .  . 15.95

Level 3:
G-5382 Teacher’s Manual.  .  .  .  .  . $69.95 
CD-1050   Classical Music CD.  .  .  .  .  . 15.95

(Each CD is also available as an MP3 download.)

Conversational Solfege 
Explained DVD
John Feierabend presents 6 hours of instruction 
on the history, philosophy, and pedagogy of 
Conversational Solfege and demonstrates the 
many fun and effective techniques for teaching 
all 12 steps in each of the 13 units.

DVD-946  2-DVD Set   . . . . . . . . . . $34.95
  (Also available as a streaming video.)

G-7594   Conversational Solfege
Sign Pack .  .  .  .  .  .  .  .  .  .  .  . $30.00

Upbeat! 
Mindset, Mindfulness, and Leadership in 
Music Education and Beyond

Matthew Arau

Just as a conductor’s preparatory “upbeat” gesture at the beginning of a performance 
influences the way an ensemble plays, we too get to choose our “upbeat”—our thoughts and 
attitudes—at the start of each day, at the beginning of each class, and in our interactions with 
students and colleagues.
 With this clever premise at its core, Upbeat! presents a winning combination of mindset 
and mindfulness strategies as well as leadership principles that will motivate, inspire, and 
transform not only your internal world but the culture of your music program.
 Divided into three parts—Ignite, Inspire, and Lead—Upbeat! takes readers on a journey 
from internal self-reflection to outward expressions of leadership, with chapters addressing 
such topics as:

• Self-care for optimal mental, emotional, and physical wellness
• The transformative power of positivity and gratitude
• Growth mindset
• Mindful breathing and listening in an ensemble setting
• Fostering a culture of excellence and connection
• Creating vision and mission statements for your organization
• The essential qualities of an effective leader
• How to develop a thriving student leadership program

As the conductors and composers of our own lives, we can choose to live an “upbeat” life from a posture of gratitude, 
positivity, and enthusiasm. As a result, we experience greater fulfillment and achieve personal and professional goals. Students 
also benefit from the clarity of our example as they embark on their own leadership journeys.
 With immediately applicable ideas and strategies that work for students, teachers, and professionals in any field, Upbeat! 
affirms the importance of living and working with intentionality and establishes that what we do, why we do it, and how we 
do it matters.

Dr. Matthew Arau, founder of Upbeat Global and Upbeat! Leadership Workshops, Coaching, and Keynotes, is an Associate 
Professor of Music and the Chair of the Music Education Department and the Symphonic Band Conductor at the Lawrence 
University Conservatory of Music in Appleton, Wisconsin. Dr. Arau has guest conducted and presented on student leadership, 
mindfulness, growth mindset, rehearsal techniques, and creating positive cultures in person in more than thirty-five states and 
four continents. Learn more about Dr. Arau at www.upbeatglobal.com.

Item #: G-10550   Price: $29.95


